Club Leadership Meeting

Community Values & Learning Participant Controls

Culture

The following Community Values are Rename Rename: Click on the Participant button
accepted by all members of the HBS to update your name to include which
community: club you represent

* Respect for the rights, differences, and
dignity of others

 Honesty and integrity in dealing with all
members of the community

e Accountability for personal behavior

Mute: Please mute yourself unless
speaking to minimize background noise

Chat: Type a message or response in the

Thank you for abiding by the HBS Community field at the bottom of the window

Values and Learning Culture Agreement
during our time together. Raise Hand: If you would like to speak,

click on the Participant button and we will
Raise Hand call on you to unmute
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Meeting Agenda

* Welcome

* Introduction

e Updates

* Breakout rooms

* Closing
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Introductions

Sarah Stockwell
Director

Vinay Devadanam
Associate Director

Nicole Feldner Kristina Anderson
Manager Assistant Director
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Updates - 2024 Goals

* Assess our technology
* Look to our new Chief Digital Officer, Katia Walsh, to help us with this work
* Hear from you, our leaders, about our tech priorities

* Re-establish regular communications
* Host quarterly calls and newsletters
 Communicate regularly with clubs

* Get to know you, our alumni
* Travel to our clubs and get on Zoom to get to know you, our leaders

* Help you share best practices
* Facilitate connections with your peers to share best practices and get to know each other across clubs/SIGs

* Improve how we connect alumni with similar interests

* Learn from Jana Kierstead, our new External Relations Director as of Jan. 1, who is currently the ED of
the MBS/Doctoral programs

e Help build more seamless transitions as students graduate and become alumni

EET] | Harvard
Business
School




Updates (continued)

e Kristina
* Faculty requests/process
 Alumni New Venture Competition overview

* Nicole
* Admissions lists for clubs by the end of the week
* Reminder about how to get updated alumni lists via Anthology
* Annual Registration update — June 2024
e Future meeting dates

* Vinay
* (Governance - reviewing operating agreement
* Focus on building alumni-alumni engagement and Alumni Board focus on global connections
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Breakout sessions

* Break into three small groups

* Do introductions
o Name, club, position, length of tenure

* Discuss questions
o What’s working well?
o What’s your biggest challenge?
o How are you engaging your local population?
o Other questions?
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Officers Portal — Anthology

Anthology Will:

Answer “How-To” Questions and
troubleshoot issues

Help you to build (or build) events,
emails, website content and
membership

Provide appointments during non-
business hours

Anthology is Available:

Mon — Fri 7am — 7pm EST (except
for US Holidays)

Or by scheduled appointment
(must schedule 1 day in advance)_

Contact Anthology:

Email: hbssupport@imodules.com
Call: 1-(844)-865-8565

Visit online/Chat: Click on bubble &
choose HBS Club Support
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Thank you!

Save the date for our next meeting:

March 26, 2024
8 to 8:45 am EST
12 t0 12:45 pm EST

\
L

[.l

g



	Club Leadership Meeting
	Club Leadership Meeting
	Meeting Agenda
	Slide Number 4
	�   �� �Introductions
	Updates - 2024 Goals
	Updates (continued)
	Breakout sessions
	Officers Portal – Anthology
	Thank you! 

